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HASU-PTA Minutes – Tuesday 03/12/19 6:30pm
Present: 

M Docherty

L Iqbal

J Barnes

S Chapman

K Wood

A Oveson

V Roz

K Fraser

J Fisher

F Gousopoulou

1. Chairman’s Report
We’ve been going for one whole year! 
Our highlights include the disco, various cake sales and events, and setting ourselves up as a legitimate organisation with ParentKind.
To date: £4,000 has been raised (less costs)
Please see chairman’s report and treasurers report for more details.
We are still owed £1330 from the ticket sales from the Disco. The money from the school will either come from:

a) Cheque from school

b) Setting up the PTA as a supplier – this can take up to 6 weeks and involved the PTA writing the school, and the school verifying the address of the PTA.
Parentkind membership to be renewed. Renewed for £127 as we have over 400 students at the Academy 

Action: Jane and Martin to look at renewal of membership.

2. Re-elections of Committee members.

Chair: Martin Docherty

Deputy Chair: Laila Iqbal

Treasurer: Jane Barnes

Secretaty: Amy to step down, will continue on a rolling basis between PTA members.

Rest of the committee to stay on, and to be reviewed at AGM 2020, as the general feeling is that they have only just got going. This was agreed by all those present.
3. Treasurers Report

Lucrative events – Disco and Open Morning. 

Some money waiting to go in – see above regarding money from school. This does not include opening/closing stock of snacks and refreshments.
See treasurer’s report for more details.

4. Winter Performances – 18th December (5:00-7:30)
3-4 people to run it
Selling mulled wine and mince pies, as well as usual fare.
We will buy another Urn – one for tea and coffee, one for mulled wine.

At the moment the numbers stand at – 5:30 – 54, 7:30 – 104

General Sale tickets going out this week. 
Action: Martin and Jane will be here at 4-4:30 to start the procedure.

5. Uniform Sale and Trainers

JFI to ask MPA about a bin to keep this in – has emailed HASU Estates to provide us with a recycling bin to be kept in the PTA store room for now.
Ask for trainers as well as uniform, as requested by the PTA.
Action: Amy to confirm when a bin/box has been provided. 

6. Easter Disco 

The general consensus by members and students of the school is that the last disco was a roaring success, so we are keen to repeat in either Spring 2 or Summer 1?
Multiple dates discussed, eventually settles on: Thursday 19th March 5:30-7:30

Actions: Much to be confirmed at later PTA date.

Martin to speak to Miles about PA system.
7. Summer Fete/Summer Festival
Last year we did not have the space despite wishing to have one. Now we have lots of space!
James’s proposal: Have a c Community event –potentially renting out stands to local organisations, companies, ice cream vans. If we were for example to have 80 stalls and charged £100 for each for the day… we would make £8,000! This could bring in lots of money and footfall for the PTA.
Option for a ‘performance area’ with local bands
Stalls such as ‘Throw a sponge at a headteacher’ (James agreed)
27th June – provisional date.

8. Quiz Nights
Inter-school with HAWI perhaps? Martin has been contacted by HAWI PTA to perhaps look at joint events.
For now, we’re too look at holding one event:
BYOB, Raffle for bottles, and perhaps a prize for the house with the most parent attendees

Saturday 2nd May in school hall. 

Quiz maximum – 400 (less if we include tables) Each half-circle table sits 4 comfortably, so one circle table would be 8.
Tickets can be sold through parent pay – potential for Quiz Master (multiple contacts)
9. Parents Evenings 4-7pm, 3:30 set up
Dates are as follows:

4th March / 11th March (Y7 HA/SU)
29th April / 6th May (Y8 (HA/SU)
We can use prefects as “servers”/runners for the teachers.?

Tea, Coffee and refreshments – a space as a “respite” spot

Other events for the year:
8th July – New Parents Welcome Evening, Cake Sale

26th September 2020- Open Day

10.  AOB

Any adults need to be escorted by DBS checked – we can get DBS checked.

Cupboard for the PTA – a cupboard that lock to go in the big cupboard in the hall. JFI to speak to estates
JFI needs an insurance document when we renew the insurance.
Risk Assessments for every event we do – would require someone to come in and sit with James 2 weeks before the event from an H&S point of view.
Careers knowledge resourcing – can we get parents in to talk about careers in order to supplement our careers and PSHE curriculum. The range of careers in the school community is fantastic. 

Plea from Martin: Sign up for easyfundraising app! – Martin to write another letter.

Facebook group set up by Anne.
Next Meeting: 21st January 

